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Purpose

“To empower others through 
securing the long-term value, 

usefulness, and transparency of 
our data”



Our Region
Waikato Data Portal



Our Region

Waikato Data Portal

Single channel for open data

Clear and consistent experience for our customers



Our Region

Waikato Data Portal

Technology
▪ Data Portal - AGOL

▪ WLASS Webpage
▪ Customer Channel

Agreements
▪ MOU

▪ Application Licensing

▪ Operating Model

Resources
▪ Guidelines and Processes

▪ Training and Support

▪ Regional Coordination

▪ Support 
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Our Process



Data Modelling
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Acceptance



Acceptance

▪ Legal or commercial risk

▪ Privacy risk

▪ De-anonymisation risk

▪ Reputational risk

▪ Public or Political risk

▪ Data governance and data 
quality risk

▪ Required action

▪ Business Approval
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Our Data data.govt.nz
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Our Process



KanBan



KanBan



Dashboard
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By Strategy

Open

Vision Purpose Mission
▪ Strategies

▪ Culture

▪ Behaviours



By Strategy

Open
Vision Purpose Mission  |  Strategies Culture Behaviours



By Design

Open

Supported By Strategy

chris.mardon@hcc.govt.nz


